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October 5, 1891* 


The Superintendent, U, S* Mint, 


Philadelphia, Pa* 


Sir: 

Your communication of the 3rd. inst. , enclosing a letter from 
the engraver of your mint, ansYfering certain criticisms and sug¬ 
gestions v/hich I made in regard to designs for oui* silver coins 
executed by him, is before me. 

Referring to the suggestion in the engraver* s letter, in which 
you:., join, urging that a time limit when criticisms and suggstions 
in regard to the preparation of the designs may cease, I beg to 

say that the only limit which \Yill be placed upon such criticisms 

* 

will be the final adoption of the design. 

My pui’pose in the suggestions and criticisms which I have 
offered is to get as perfect work as possible, and if any number 

h 

of dies had been prepared or were in process of preparation, and 
any change, however slight, would, in my judgment, improve the 
design^I should have it made* 

* 

I do not like this spirit which resents criticisms and sug¬ 
gestions in regard to the work of the mints. All criticisms and 
suggestions which are act^^ated by a kindly spirit, and which may 
have the tendency to beautify our coins, instead of being resented 
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or any time limit placed tipon them should be most cheerfully re¬ 
ceived and due consideration given to their merits. 

It will be remembered that the designs which we adopt cannot 
be changed for a quarter of a century. How important, therefore, 
is it that having agreed upon a general plan of design we should 

f ^ 

consider and weigh every suggestion and criticism which may tend 

/ 

towards the artistic pei'feotion of such design. 

It was not my intention that the engraver should discontinue 
work upon any dies that he had commenced, but that he should pro¬ 
ceed as rapidly as possible to finish the dies^and strike experi- 

piece.,from the deeiens as ohigihally presented, and from 
the design for the reverse, omitting the wreath? and suggestions 
and criticisms were offered for the purpose of forming some defi¬ 
nite conclusion as to what changes, if any, would improve the 
pieces as originally struck. 

To my mind it matters very considerably v»rhether the stars 
have five or six points, and also whether the olive branch has the 

p 

usual number of leaves depicted upon it in artistic work, I have 
been informed by artists that it is a fact that the olive branch 
is usually represented by nine leaves. This,however, is a matter 
in regard to which the engraver can undoubtedly obtain definite 
information, 

I am still of the opinion that it would be better to display 
the scroll without having it pass over the neck of the eagle 
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and the criticism which I made in regard to one surface passing 
over another is a just one. Of course, in the case of the shield 
it cannot be avoided, but in the case of the scroll it can be» 

You will please understand that I write earnestly upon this 
subject because I am much interested in it, and because I do not 
propose to have any suggestions which may possibly improve the 
designs brushed lightly aside without due consideration. 

There has been no suggestion which by any possibiltiy could 
delay the completion of the dies, or destroy the value of any la¬ 
bor which has been put upon the v/ork. The engravers instructions 
were definite and could not have been misunderstood - to prepare 
dies and experimental pieces from the designs as originally pre¬ 
pared, and for the reverse, omitting the wreath - He has recei’ved 



no other instructions. 
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[Abstract:] Relative to letter from engraver of Mint, answering certain criticisms and suggestions 
in regard to designs for silver coins, executed by him. 

Treasury Department, 

Bureau of the Mint, 

Washington, D.C. 

October 5,1891 

The Superintendent, U.S. Mint, 

Philadelphia, Pa. 

Sir: 


Your communication of the 3rd inst., enclosing a letter from the engraver of your mint, 
answering certain criticisms and suggestions which I made in regard to designs for our silver 
coins executed by him, is before me. 

Referring to the suggestion in the engraver’s letter, in which you join, urging that a time 
limit when criticisms and suggestions in regard to the preparation of the designs may cease, I beg 
to say that the only limit which will be placed upon such criticisms will be the final adoption of 
the design. 

My purpose in the suggestions and criticisms which I have offered is to get as perfect 
work as possible, and if any number of dies had been prepared or were in process of preparation, 
and any change, however slight, would, in my judgment, improve the design, I should have it 
made. 


I do not like the spirit which resents criticisms and suggestions in regard to the work of 
the mints. All criticisms and suggestions which are actuated by a kindly spirit, and which may 
have the tendency to beautify our coins, instead of being resented or any time limit placed upon 
them, should be most cheerfully received and due consideration given to their merits. 

It will be remembered that the designs which we adopt cannot be changed for a quarter of 
a century. How important, therefore, is it that, having agreed upon a general plan of design, we 
should consider and weigh every suggestion and criticism which may tend towards the artistic 
perfection of such design! 

It was not my intention that the engraver should discontinue work upon any dies that he 
had commenced, but that he should proceed as rapidly as possible to finish the dies, and strike 
experimental pieces, from the designs as originally presented, and from the design for the 
reverse, omitting the wreath; and suggestions and criticisms were offered for the purpose of 
forming some definite conclusion as to what changes, if any, would improve the pieces as 
originally struck. 

To my mind it matters very considerably whether the stars have five or six points, and 
also whether the olive branch has the usual number of leaves depicted upon it in artistic work. I 
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have been informed by artists that it is a fact that the olive branch is usually represented by nine 
leaves. This, however, is a matter in regard to which the engraver can undoubtedly obtain 
definite information. 

I am still of the opinion that it would be better to display the scroll without having it pass 
over the neck of the eagle, and the criticism which I made in regard to one surface passing over 
another is a just one. Of course, in the case of the shield it cannot be avoided, but in the case of 
the scroll it can be. 

You will please understand that I write earnestly upon this subject because I am much 
interested in it, and because I do not propose to have any suggestions which may possibly 
improve the designs brushed lightly aside without due consideration. 

There has been no suggestion which by any possibility could delay the completion of the 
dies, or destroy the value of any labor which has been put upon the work. The engraver’s 
instructions were definite and could not have been misunderstood - to prepare dies and 
experimental pieces from the designs as originally prepared, and for the reverse, omitting the 
wreath - He has received no other instructions. 

Very respectfully, 

E.O. Leech 

Director. 



